SAK/IIOYEHUE

B Hacrosmedt auruiomMmHod paboTe ObII paccMOTpPEH OCHOBHOM KpyT
BOIIPOCOB, TO3BOJISIOIMIMX KOMIUIEKCHO TMPEACTaBUTh COJAEp)KaHUE Ipolecca
yIpaBieHuss J1€OUTOPCKONW 3aJ0JKEHHOCTbIO B COBPEMEHHBIX YCIOBUSAX U
oOecreynBaromuX BbIPaOOTKY 3(DPEKTUBHBIX YNPABIECHYECKUX PEIICHUH B ITOM
chepe MeEHEHKMEHTa Ha mOpuMepe CcyObeKTa  XO3SHCTBOBAaHHS 000
«IIpomDkcnepTuzan.

b1 BBISIBIEH psii HENOCTATKOB PabOThI, CPEeId KOTOPHIX MOXHO OTMETUTH
cnenytonie. OCHOBHBIM OOIIMM HEIOCTATKOM CHCTEMBbl y4eTa Ha NPEeAIpUSITHH
ABJIETCS. HEIOCTATOYHBIM KOHTPOJIb 3a JIEATEIbHOCTBIO OYXTalITEpPUU CO CTOPOHBI
pykoBojcTBa mnpenanpustus. [Ipum Takolt cuctemMe pyKOBOAMTENb, Kak Obl, HE
ABIIAETCS MOTpeduTeneM OyXrajiTepckoid uHGOpManuu B TOW CTENEHU, B KOTOPOU
eMy clefyer UM ObITh TeopeThyeckd. [IpakTHuecKu AOCTATOUHBIX YCHUIUHN IO
KOHTPOJIIO PYKOBOJUTEIb NPEANPUATHS HE MPUKIAABIBACT, XOTSI HOPMATHUBHbBIE
TpeOOBaHUsA COOJIIOAAIOTCSIT WM C  HauOOJbIIEH BO3MOXKHOH  TOYHOCTBIO.
HecBoeBpeMeHHO TPOBOAUTCS WM HE MPOBOJUTCS COBCEM MHBEHTapU3aIUs
pacyeToB ¢ MOKYyMaTeNIMH U 3aKa3uuKaMH, XOTA 3TO U NPEIyCMOTPEHO YUYETHOU
MOJINTUKOW TMPEANPUSITHS, YTO HE CHOCOOCTBYET CBOEBPEMEHHOMY BBISIBICHUIO
MIPOCPOUCHHOMN 33JI0JDKEHHOCTH M MPUHATHUIO MEp K ee moramieHuo. ['aBHOMY
OyxranTepy OpraHu3aldd HEOOXOJIMMO BHECTH KOPPEKTUPOBKH B YUETHYIO
MOJIMTUKY  opraHu3amnuu, paspaborate [lomokeHue o0  maTepuanbHOU
OTBETCTBEHHOCTH, JIOJDKHOCTHBIE WHCTPYKUMHU Ui TepcoHana OyXraiaTepuu,
OTIPEJIEIUTh CPOKU XPAHEHUSI IOKYMEHTOB U COCTaBUTh TpadUK UX XpaHEHUS.

B npouiecce npoaenanHoil paboThl OB PACKPBITHI BOMPOCHI, CBA3AHHBIE C
HOPMATHUBHBIM PEryJIMPOBAHUEM yUETa PACUETOB C MOKYNATEISIMHU U 3aKa3uUKaMH,
pPacCMOTPEHBI MEPBUYHBIN, CHHTETUYECKUN M aHATUTHYECKUM Y4YeThl pacueToB C
MOKyMHaTelssMH M 3aKa3uMKaMM, H3y4yeHa OpraHu3alMs y4yeTa pacueTroB C
nokynarteiasiMu M 3akazunkamu Ha npumepe OO0 «IIpomOkcnepTusan, a Takxke,

KaK OTpa’XCHa I/IH(I)OpMaI_II/ISI IO YUCTY PaCUCTOB C INOKYIIATCIIIMHA U 3aKa3YNKaMH B



OyXraaTepcKOil OTYETHOCTH OpraHM3aluu, pa3paboTaHbl MEPOMPHUATHS IO
COBEPIIEHCTBOBAHUIO YYETa PACUETOB C MOKYMATENSIMU U 3aKa3UUKaMHU.

[locTaBneHHas 1enab HACTOALIEH TUIUIOMHOM pabOThl - aHAIU3 COCTOSHUSA
IeOUTOPCKOMN 3aI0JPKEHHOCTH, CUCTeMaTH3alus NpodiieM U MOUCK 3P (HEeKTUBHBIX
dbopm ympaBieHus JAeOUTOPCKOM 3alobkeHHOCThio (Ha mpumepe OO0
«IIpomDkcnepTr3a») MO0 MHEHHUIO aBTopa, JOCTUrHyTa. [lockojibky Ha OCHOBE
aHanu3a (PUHAHCOBBIX PE3YJIbTATOB BBISBIEHBI MPOOJIEMHbIE 00JIACTU yIPABIICHUS
NeOUTOPCKOM  3aJO0JDKEHHOCTBIO M pa3paboTaHbl  OCHOBHBIE  IYTH
COBEPIIEHCTBOBAHUS YIIPABJICHUS €10 B JaHHOU pupme.

[IpennoxkeHHasi, Ha MOW B3TJISAJ, JOCTATOYHO KOpPPEKTHas CHUCTEMA
COBPEMEHHBIX METOJIOB YIpPaBICHUS J€OUTOPCKOW 3aJ0JIKEHHOCTBIO MOXKET
nomoub crnemuanuctam OOO «IIpomOkcnepTuza» W BCeM, KTO HHTEPECYETCs
Ou3HeCcOM, BbIPA0OTATh JIOTMKY MNPUHSTHS pelIeHuid B oOnactu 3PEGEeKTUBHOTO
yIpaBiieHUuss  JEOUTOPCKOM  3aJOJDKEHHOCTBIO; @  TakKe  O3HAKOMUT C
COBPEMEHHBIMU (popMaMu peMHAHCUPOBAHUS, UCTIOJIB3YEMBIMH B XO3SIICTBEHHOMN
MpakTUKe npeanpustuid. Takxke ee MOKHO YaCTUYHO MCIOJIb30BaTh, [0 HAILIEMY
MHEHHIO, W TIpPU aHalM3e YIpaBiIeHUS OOOPOTHBIMM aKTUBAMM, a TaKkKe
KPEIUTOPCKON 3aJ0JDKEHHOCThIO (UPMBI, T. K. OHM HMEIOT aHAJIOTHYHbIE

XAPaKTCPUCTHUKMU.



