BBenenue
AKTyalIbHOCTh JUIUIOMHOW paboOThl 3aKIIOYaeTcs B TOM, YTO, ONTHUMH3AIIMS

pPacxoJioB SIBIISICTCS BaXKHEHIIIUM aCHEKTOM JICSTEILHOCTH JIIOOOT0 MPEeAmpUsSTHS,
UMEIOIIEro  IIeJIbI0  TOJYYeHUs TPUOBUIM OT  OINEPAIlMOHHOW  JESTEIbHOCTH.
HepannonanbsHoe pacxoj0BaHKe JEHEKHBIX CPEACTB OpraHU3aIluU, MOXKET MPUBECTH K
TOMY, YTO PacXo/bl HE TTOKPOIOTCS JI0XOJIaMH, U KOMITAHUS 3aKPOET OTYETHBIN MEPHOI
B yObITKe. B 3TON cCBsI3U, BaxHEHIIee 3HAUYCHHE MPUOOpPETaEM HaJU4ue
KBATU(UIIMPOBAHHBIX COTPYAHHUKOB, CIIOCOOHBIX T'paMOTHO aHAJIU3UPOBATh BECH
MpoIeCC JEATeNbHOCTU OpTraHW3allk, W TPUHUMATh TPAMOTHBIEC YIPaBICHUYECKHE
peleHus.

OntuMu3anms pecypcoB MPEANPHUATHS IO3BOJSIET KOMIIAHMM WM  (pupme
MOTPATUTh COKOHOMJICHHBIE CPEJACTBA Ha JajbHEWIlee Pa3BUTHE WU HA MPEMUU JJIs
COTPYIHUKOB. TakKeONMTUMHU3AIUATIO3BOISET YCKOPUTH MIPOIIECC MEPEMEICHUsT ToBapa
OT TMOCTABIIMKA J0 MOTPEOUTENS, TTO3BOJIACT YIYUIIUTh MPOIEeCC PabOThl C KIMEHTaMHU
1 B 00IIIEM MOXET MTOMOYb CHU3UTh 3aTPaThl BO BCEX 00JIaCTsIX OM3HEca.

O6nextToM uccienoBanus spistoress OO0 «JlepyaMepinien BocTok.

[IpeameroM  WccienoBaHUS — SBISETCS  METOJOJIOTHS — ONTHMHU3AIUU
OpraHU3aIMOHHBIX PECYPCOB.

Ilenp wuccnenoBaHusi COCTOMT B pa3paboTke 3P(EKTUBHBIX CIOCOOOB
ontumu3anuu pecypcoB OO0 «JlepyaMepnen BocTok»

JUist TOCTH>KEeHMS TTOCTABJIEHHOM eI pelaiich CleAyIOIIHe 3aJa4u:
ePaccMoTpeTh TeOpEeTUUECKHE aCTIEKThl OpraHU3aIiy JOTUCTHYECKUX MTPOIIECCOB Ha
PEANPUITUY;

e JlpoBecTH KOMIUIEKCHBIM  aHamu3  JesTenbHocTH  Kommanuu  OOO
«JlepyaMepnen BocToky;
e Pazpaborarh npeasioxKeHus Mo ONTUMU3AINK PECYPCOB OPraHU3alINH;

e J[aTh OLIEHKY SKOHOMUYECKOHN 3P (HEKTUBHOCTH MPETOKEHHBIX MEPOTIPUITHIA.



