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Bsenenue

By npakTuku: Mpon3BOACTBEHHAS MPAKTUKA.

TuI MpON3BOACTBEHHOM ITPAKTUKN: TEXHOJIOTHUYECKAs IPAKTUKA

Ilenpto MPOM3BOACTBEHHOM IMpPAaKTUKU (TEXHOJOTMYECKAsl IPaKTHKA)
ABJISIETCS  OBJAJCHUE NPAKTUUYECKUMHM HAaBbIKAMM U  PACIIMPEHHE Kpyra
OPAKTUYECKUX YMEHMH B  YCIOBHMSX MpPEACTOsIIEd MNpodeccuoHaIbHON
JEeSATENbHOCTH, HEOOXOAUMBIMHU JIJISl HAIMCAHUS AHAIUTUYECKON YacTH BBIITYCKHOM
KBaJIM(PUKALIMOHHON PabOTHI

3ajauaM MPOU3BOJICTBEHHOW MPAKTUKU (TEXHOJOTMYECKOW MPaKTHUKN)
ABJISIIOTCSL:

- 3aKpeIUICHWE W pACIIMPEHHUE NPAKTUYECKUX YMEHUHM W HaBBIKOB,

OTHYET TIOTIPAKTHKE

- IpUOOpETEHHE ONbITa NPO(ECCHOHATBHON JEATEIBbHOCTH MPaKTUYECKON

bR dled M 3A 1-3 J1HI
AL ROBOZ@MATE RU™ ™
- HSWWMDEMC]%‘) 31 IETHHX JIOKYMEHTOB,

(UHAHCOBOM ¥  YNPABJICHUYECKOM OTYETHOCTH, BHYTPEHHUX  IOJIOXKEHUU
KPEIUTHBIX OpraHU3alINii;

- U3y4YeHUE pe3yJIbTaTOB JESATENIbHOCTH KPEAUTHBIX OpraHu3alui,
(GYyHKIMOHUPOBAHMST OAHKOBCKOM CHCTEMbI, (PMHAHCOBBIX M HH(POPMAILIMOHHBIX
MIOTOKOB;

- O3HaKOMJiCHWE C pabOTOW pasiiddHbiX [10/pa3jiciicHnn, OT/iClioB,
COTPYJIHHUKOB KPEAUTHBIX OPraHU3aLUIL;

- cOOp W aHauM3 MaTepuaJoB IS HANMCAHUS  NPAKTUYECKOU
(ananutnyeckoit) yactu BKP.

[Ipaktuka npoxommia B OO0 «HAILIMOHAJIbHASA MEJICIIYXBA», B

JOJDKHOCTH I'JIaBHOI'O CIICHaINCTa OTACIIA 110 pa60Te C 3aKa34HuKaMH.



1. O6mas xapaktepuctuka npeanpusatus OO0 «HarnmonanpHas Meacmyx0a»

O6mectBo ¢ orpanudyeHHoM  oTBeTcTBeHHOCThIO « HAIIMOHAJIBHAS
MEJCIIYXBA» (OO0  «HMCy») - »3T0  accucTtaHcKas  KOMIIAHMS,
MPENOCTABIAONIAS KJIMEHTAM MOJHBIA KOMIUIEKC MEIUKO-CEPBUCHBIX YCIYT IIO
MEXIYHApOJHBIM CTaHAAapTaM, HaIlpaBJIEHHBIX Ha OKa3aHUE KPYIJIOCYTOYHOMN
BBICOKOKBAJIM(DUIIMPOBAHHON MEIUITMHCKON MTOMOIIIY, a TaK)Ke KOHChEPXK-YCIYyT Ha
tepputopun Poccuiickoin ®enepaunn, crpan CHI', B EBpone u A3umu.

000 «HMC» - ObicTpopacTymiasi MEIUKO-CEPBHCHAasi KOMIIAHMS: Ha
nexadpb 2018r. KOTUYECTBO 3aCTPaAXOBAHHBIX KIMEHTOB KOMITAHUH B CPAaBHEHUH C
2016 r. BeIpOCHO OoJiee, ueM B 20 pas.

Muccusi:  HOpOABUKEHHE HA  PHIHOK  HMHHOBAIMOHHBIX  CTPAaXOBBIX

OTYET TIO TIPAKR THKE "

CIICKTp MCIHNKO-CCPBHUCHBIX ycCiiyr C HOZ[I[Cp)KKOI/I KIIMCHTOB

Tobade 2 7. Eed bdlodbodonicdilA\n - by bl Jobdon «

e DL RSO @ MATT RO
KmeReFyf OFuTecriy PO 5 e/ Ppifedfic n miocrparnie

CTpaxOBbI€ KOMITAHHWH, ACCHUCTAHCHI, MPOBAHAEpHI, JeYeOHO-TIPODUIAKTHICCKIE
YUPEKICHUS, HHBIC FOPUTUICCKUE JTHIIA.

3a BpeMs CBOCH JEATENBHOCTH KOMIIAHUS 3aCiayKWja PEImyTaIuio
HAJISKHOTO TapTHEpa W HMMeEeT cTparerndeckue «COorIameHus O PasBUTHH» C
KPYIHBIMA ~ MEXKIyHapOAHBIMM  MEAMIIMHCKMMU  TpOBaljepaMu, B  TOM
giciie AXA Assistance (Opaiiusi), «llimed (S.L.) Lid» (M3pawuib), HUMANITAS
(Uramus), HM hospitales (Mcnanus), «Dialog Express» (I'epmanus) u ap.

Cpenn WHHOBAIIMOHHBIX COBMECTHBIX TMpOAyKTOoB ¢ IlaptHepamu -
oOCIy’)KMBaHWE IO TMPOAYKTaM  TEJIEMEAWIIMHBI, JICUCHUS  KPUTHICCKUX
3a00JIeBaHUH, KOHCHEPK-TIPOTPAMMBI U JIPYTHUX.

Yenyru OO0 «HMCy:

1.«MEJIMILIMHCKHWI KOHCHEPX»



Opranuszanusi MEIWLHMHCKOM TOMOIIM W CMEKHBIX CEPBUCHBIX YCIYyr Ha
teppuropun PO u 3a pydexom.

2 «MEJJULIMHCKUI1 HABUT ATOP»

[TonGop METUIIMHCKUX YUYPEXKACHUNW U BEeAyIIUX NPOQUILHBIX Bpaued Ha
tepputopun PO u 3a pydoexom.

3.«BTOPOE MHEHUWE»

Opranuzanuss Bepu(UKalMM JUMAarHo3a M NPOBEACHHE YCIYrM Ha
teppuropun PO u 3a pydexom.

4. «MEJJUKO-CEPB1UCHOE COITPOBOXJIEHNE KJIMEHTOB»

Bpau-kyparop/mepcoHanbHblii MEHEJKEp Ha BCEX JTamax CONpPOBOXKIACT
KJINEHTA Ha BCEX JTAIlax JICUCHMUS.

5.«OPTAHM3ALIUA MEJULIMHCKUX YCIIYT»

OTHE T TITO TIPAK TPRE """

Ha TeppuTopun PO u 3a pyoexom.
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baza JIITY cocraBaser 6onee 10 000 yupexnenuit B PO u mupe. Hanpumep,
B Poccum okaszeiBaer cepBuc no nporpammam «JIMC» B 177 roponax, cepBuc 1o
nporpamme «OMC+» - B S0ropomax. B oOmiell ClIOXKHOCTH  BIaJeIbIIbI
ooJiee 1100000 ii0jicoB  MMEHOT Hailly [IPOPECCHOHANIbHYIO [OAJAEPKKY B
KPYTJIOCYTOYHOM PEXUME.

[Ipeumy1ecTBa COTpY ITHUYECTBA:

1. IITupoxnii CIEKTP OKa3bIBAEMBIX YCIIYT;

2. [IpopaboTanHbie MOEIN OU3HEC-TIPOTIECCOB OOCITYKUBAHUSI KIIMEHTOB;

3. BeICOKMIT yPOBEHb IPEAOCTABIICHUS YCIIYT;

4. MyJIbTUS3BIYHBIN KOOPAUHALMOHHBIN LEHTD;



5. MeaunuHckuil mynsT - 24/7, MHOTOKaHAJIbHBIMU CPEJICTBAMU CBSI3U U
COBPEMEHHBIM IIPOIPaMMHBIM OO€CTIeUeHHE.

[IpaBwiia 1 HIEHHOCTH KOMAaHJIBL:

- Bwicokmit crammapt paboT, mporeayp ¥ OW3HEC-TIPOIEeCcCOB, KOTOPBIN
Ka)KIbIM U3 HAC MPEABABIIAET KakK K ce0e, Tak K KoJIJIeraM U MapTHEpaM;

- ConmanbHas 3alUTa Mo KIFOUYEBBIM COOBITHSIM ISl COTPYIHUKA U YJICHOB
€ro CeMbHU;

- IlocTosiHHOE COBEpILIEHCTBOBAHME B OOOTallleHHOM Ccpele pa3BUTHS,
camMopa3BUTHUE, KypChl MH.53bIKa U OOHYCHI 3a MOBBIIIEHUE TPeiiia;

- Ilorpsicaromas atmochepa MOANEPKKM HWHHOBATUBHOCTH MBILUICHUS H

YHUKAJIbHBIC ruoxue IMPOCKTHBIC TCXHOJIOTHH.

OTYET 11O ITPAKTHUKE
110/1 KJIIOY 3A 1-3 JIHA
9186862(@MAIL.RU
VAKADEME.RU



2. OpranuzanunonHas ctpykrypa npeanpustus OO0 «HanuonanbHas

MeJICITyK0a

OpranuzanmonHass  ctpykrypa OOO  «HamumonanbHast — meaciyk0ay»
MpEJICTaBJICHA HA PUCYHKE 1.

00O «HamuonaneHas MeAciIyxk0a» UMEeT reHepalibHOTO JAupekTopa. B ero
MOJAYMHEHUU HAXOAATCS BCE JIMHEWHbIE U (PYHKIUMOHAIbHBIE PYKOBOJUTEIH.
CTpyKkTypa KOMITAaHMH BKJIIOYAET B ce0si HECKOJHKO OT/EIIOB W TOJpa3/eieHU,

OCHOBHBIC 3JICMCHTBI IIPCACTABJICHBI B BUAC CXCMbI HUKC.
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Pucynok 1 - Opranuzanuonnas crpykrypa OOO «HammonanbHas Menciyx0a»

Ha I'enepanbHoro qupekropa OO0miecTBa BO3I0KEHbBI CIEAyIOMre PYHKIIUN:

- OcymiecTBieHne pPYKOBOJACTBA (DMHAHCOBOW W XO3SHCTBEHHOM
eI TeNLHOCTRI0 OOIIecTBa B COOTBETCTBUH ¢ Y cTaBoM OOIIEeCTBa;

- O0ecnieuenue coONIOIEHNS 3aKOHHOCTH B JiesiTeIbHOCTH OOI1IecTBa;

- CocTaBiieHHE CTpAaTErMYeCKUX U TeKylIuX rmiaaHoB O01ecTBa;

- Opranuzanus pabotel OOmecTBa U 3QPEKTUBHOTO B3aUMOJICUCTBHUS BCEX

CTPYKTYPHBIX TiozipasnieneHuit OoiecTna.



Otnen MapkeTWHra BO3IJIABISET PYKOBOAMTENb MAapKETUHIA, B €ro
IIOJTYMHEHNE BXOJAT CIIELIMAIIMCTHI MAPKETUHIA U PEKIIAMBI.

Crneumanuct MapKeTHHra M peKJiaMbl M3y4aeT PBIHOK CIIpOoca Ha TOBap.
[IpoBenenune axuuii, npuBieueHue KiuMeHTCKoW Oa3pl. Pexnama. CocraBieHue
TpaMKOB YHUCIEHHOCTH MMOCETUTENEHN K YMCITY 3aKJIFOUEHHBIX IOTOBOPOB.

PykoBoguTens oTAena mpojax pyKOBOJUT CHELHUAIUCTAMH IO MPOAaKaM.
BemonHser cnenyromme (QyHKIMHM: KOHTPOJIb padOThl MEHEIKEPOB, KOHTPOJIb
KayecTBa BBIMOJIHSIEMOW UMU PabOThI, 3aKa3 MpoaBaeMOi IPOYKIUH.

CrenpanucraMu IO Ipoja)xkaM 00€CHeurBaET >KM3HEAECSATEIbHOCTh BCETO
opuca W KOMIIAHMM B IIE€JIOM, COCTaBISIET OTYETHl HCXOJS M3 3arOJHSEMbIX
TpapMKOB 10 YHUCJIEHHOCTH KIMEHTOB M YHCIY JIOrOBOPOB, HH(POPMHPYET
KJIIMEHTOB 0a30B0OM MH(OpMAIIMEN IO HTHTEPECYIOLIEMY UX BOIIPOCY.

OTAET TIO'TIPAKRTUKE

- BEJIET OYXTaITEPCKNUN YYET;

TTOFEA HH B SR v

T 2L86802 @MAIL.RU
- KOWWMEBE’MOE ERWG BCEX HAJIOTOBBIX

JNOKYMEHTOB;

- KOHTPOJIUPYET HAJIMYUE BCEX MPUXOJIHBIX HAKIIAIHBIX HAa BECh TOBAP;

- paboTaeT ¢ mpoBepKamMu pPa3IMYHBIX IOCY/IaPCTBEHHBIX KOHTPOJIUPYIOIIHUX
OpraHu3aluu;

- paboTaeT 1o cMeHe (opMbl COOCTBEHHOCTH, IEPEPETrUCTpaIin U T. .

Otjieii  1ipojiaKk TECHO CBsi3aH MEXAYy C000uM. 1lpojjaBeii-KOHCYIbTAHT
KOHCYJIbTUPYET MOTEHUUAIbHBIX IIOKYIIaTeIel Ha CYeT TOro WIH HHOIO
TPAHCIIOPTHOTO CPEJCTBA. 3aTeM OTIIPaBIIsIeT UX K (PMHAHCOBOMY KOHCYJIBTAaHTY.
OHUHAHCOBBINA CHEIMATUCT PEUIAeT BOMPOC C OMIATONW, 0QOPMIISIET AJOKYMEHTHI H
T.J. 3areM OTAeNl CepBUCA, IMEpPEHacT, HEMNOCPEACTBEHHO, IOKYIATEII0

TPAHCIIOPTHOE CPEACTBO.



OTtnen obmiero cepBuca TECHO B3aMMOCBSI3aH ¢ oTAesioM 3amuacteil. [locie
KOHCYJIbTAllMM B OTJIEJI€ CEpBHCA, HAa CYET TOrO WM HMHOTO TPAHCIOPTHOTO
CpeICTBa, MOTpPeOUTENH NPUOOPETAIOT WM 3aKa3bIBAIOT 3all4acTH, KOTOPHIE

notpelyroTes [J1 X YCTAaHOBKH B OTJIEJNIE€ CEPBUCA.

OTYET 11O ITPAKTHUKE
110/1 KJIIOY 3A 1-3 JIHA
9186862(@MAIL.RU
VAKADEME.RU



3. AHanu3 5KOHOMUYECKHX MOKa3aTeael NpeanpusTus

3.1 Byxranrepckas OTYETHOCTb NPEATPUATHS

Mgl 1poBenu CpaBHUTEIBHBIA aHAIN3 OyXrajJTepckoro OanaHca W OTYETa O
¢unancoBeix  pesynpratax OO0  «HAIIMOHAJIbBHAS  MEICIJIYKBA»y,
cofmepkammxcsi B 0aze mganHbix DenepanbHON  CIyKOBI TOCYJapCTBEHHOM
cratuctuku Poccuiickon denepanum.

byxrantepckas otuetHocTh OO0 «HanumonanbHas menaciyx6a» B Tabiuile

Tabmuma 1 - byxranrepckas ortdetHocth OO0  «HanmonanpHas

MeJICITyK0a

HanmenoBanue nokasareis Kox 31.12.17 31.12.16 31.12.1 31.12.14

OTYET 11O IJPAKTHUKE
11O/1 KJIFO*3X~qes JTIH A

OCHOBHbBIE CpPEJCTBA 1150 690 377 0
I LB6862@MAILRU,
VAKADEMERTJ
3anacsl 4 0 0
JlebuTopckas 3a70J5KEHHOCTh 1230 241685 33556 229 0
ff;;:‘;z;i‘;femma WACHERINE 9250 201 1868 104 4
[Ipoure 060POTHBIC AKTUBHI 1260 0 0 70 0
Hroro no pazneny 11 1200 339159 35917 403 4
BAJIAHC 1600 339849 36494 403 4
I[TACCHUB
III. KATIMTAJI 1 PE3EPBBI
VYcraBHBIN KanuTan (CKIag0uHbIN
KanuTai, ycTaBHbIN o, BKiIaael 1310 0 0 11 0
TOBapUIIEH )
Hepacnpenenennas npuoObLIb 1370 0 0 203 0

10



(HETIOKPBITHIN YOBITOK)
Hroro no pazneny 111 1300 13371 1912 214 0
IV. JOJITOCPOYHBIE OBA3ATEJIbCTBA

[Ipoune ob6s3aTenbeTBA 1450 56 0 0 0
Hroro no pazgeny IV 1400 56 0 0 0
V. KPATKOCPOYHbLIE OBA3ATEJIbCTBA
3aeMHbIE CPEACTBA 1510 0 0 40 0
Kpenuropckas 3a00/5KEHHOCTD 1520 326422 34 582 149 0
Hroro no pazneny V 1500 326422 34582 189 0
BAJIAHC 1700 339849 36494 403 4

CpenneorpacieBble U CPEAHEPOCCHUHCKHE  3HAYCHHS  TOKazarelew

paccuMTaHbl MO JIaHHBIM  Oyxrairepckod otuetHoct 3a 2017  ron,

CIedatdd hoeed: MOl BRA Kok Jd Bl o
ITOIT KITFOT 3A” T'=3 “JTFIST °

TBIC. Py BbIpYYKa 3a TOJ IIPEBBILIACT TBIC. Py
B RERE @D AEETRES osarenn
OpraHu3aldid COMOCTABUMOr0 MacilTada NeATEIbHOCTH - MHUKPONPEIIPUITHS C
BBIPYYKOU O i y ];alpaBHeHHﬂ Ka)kJ10ro
U3 JEBATU KIIOYEBBIX II0KAa3aTellel ¢ MEJUWaHHbIM 3HAYEHHEM HaMU CHCJIaH
000011IeHHbIN BBIBOJ O KayecTBE (PMHAHCOBOTO COCTOSIHUS OpraHu3aiii.

Kpatkwuii ananu3 6anaHca Ha pUCyHKE 2.

11
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YHCThIE AKTHELI -8 EHeo6OpOTHLIE AKTHELI BCEro aKkTUHEOE KanuTan »u pesepebl

Pucynok 2 - Kparkuii ananus 6aianca OO0 «HAIITMOHAJIBHA A
MEJICITYKBA»

O THEFFIO FIPAK TUKE
1 1€ fendod BE ) S B A 12351 L ok 5 2017
w9 PR6862@MATL.RY 1

Koaddunment aBronHoMun

(HOpMa: OWﬁKAD ]%M]ij‘was 0.04

Koaddumment rexymei
JUKBUIHOCTH (HOopMma: 1,5-2 u -
BBIIIIE)

1 6e3 yyema 3adomkeHHocmu yuypedumerneli Mo 83HocaM 8 ycmasHbil Kanumarl

3.2 Otuer 0 GUHAHCOBBIX PE3yibTaTax

OTuer o npuOBUIAX U YOBITKAxX B Ta0Onuie 3.

Tabmuma 3 - Otuer o npubOwsUIAXx u yoOeiTkax OOO «HanumonanbHas

MEJICITYK0a»
HanmMmenosanue mmokasarens Kox 2017 2016 2015
Bripyuka 2110 95489 17566 648
CebecTonMOCTh MPOAAK 2120 (83423) (15004) (0)

12



Banosas npu6s11b (YOBITOK) 2100 12066 2562 648

YnpaBineHUeCKHUE pacxoibl 2220 (0) (0) (419)
[Tpu6bLIB (YOBITOK) OT MpOAaXK 2200 12066 2562 229
[Ipoune noxonasl 2340 2968 0 0
[Ipoune pacxobl 2350 (611) (169) (21)
[TpuObu1b (YOBITOK) 10 HAIOTOOOIOKESHHS 2300 14423 2393 208
Tekyiuii Hajor Ha MPUOBLITH 2410 (2 961) (488) (0)
Yucrast npuObUIb (YOBITOK) 2400 11462 1905 208

CoBOKYIIHBIN (PUHAHCOBBIN pe3yabTaT
nepuozaa

2500 11462 1905° 208

Kpatkuii ananu3 puHaAHCOBBIX PE3yJIbTATOB HA PUCYHKE 3.

OTYET 11O ITPAKTHUKE
111 KJITIOY 3A 1-3 JIHAA
92186862@MAIL.RU

- VAKADEME.RU

50 mnH

25 MnH

2014 2015 2016 2017

@ eoipyyka @ uuctan npubsine 0 EBIT

Pucynok 3 - Kparkuii ananus ¢punancoBbix pe3ynbratoB OO0

«HanonaneHast MeACITy)K0a»
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Ananmu3 penrabensHocTH Tpomaxk OOO «HanuonanpHas mencioyxk0a» B
tabmute 4.

Tabmuma 4 - Awnamu3 penrabenpHOCTH Tpomax OOO «HanmonanpHas

MEJICITY )02
DUHAHCOBBIM MOKA3aTEINb 2015 2016 2017

EBIT 208 2393 14423

PenTabenpHOCTh Mpoaax (MpUOBLTH OT IPOJAXK B 1530, 14(.)6 17 6%

Ka)KJIOM pyOJie BBIPDYUYKH) Yo

PenrtabenpHocTh coocTBeHHOTO KanuTtana (ROE) 194% 179% 150%

PenrabenpHocTh akTHBOB (ROA) 102.2% 100'/3 6.1%
0

B pe3ynbTaTe ananmza KIHOYEBBIX i!:I/IHaHCOBI)IX rokasareaeii Opran Hn3aluu

QLB T LI I PAK T T K
m KITFOY"SA T<3“7THL ST

CCX MHUKPOIPCAIIPUATHH, 3aHUMAIOIIUXCSA BHIOO JACATCIIBHOCTHU

G SHBOD AT E o RAT 1
B rom\@/jgosoe cocmfae EFaHI/IBa]EyXﬁI/IHOCL
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3aKII0YEeHUE

B xome mpoxokmeHHWs TPAKTHKH OBUTM W3yYeHa OpraHWU3aIMOHHAS
CTPYKTypa TpPEANpUATHS, €€ BHYTPEHHHE JOKYMEHTHI, ObLI COOpaH maTepual,
HEOOXOIUMBIN JIJIs1 HAITUCAHUS OTYETA.

B mepBoii miiaBe Obuta WCClieIOBaHA ACATCIBHOCTh OpraHU3aIK, KpaTKas
WCTOpUSI OpraHu3alliy, OpraHu3alys MPOU3BOJCTBA MPOAYKIIMU W BBINOJHEHUSA
paboT, yciyr.

Bo BTOpOI II1aBe NpoBeICH aHAINW3 OPraHU3AMOHHON CTPYKTYPHI.

B Tpetheli riaBe OBLIO BBHINIOJIHEH aHANNW3 AKOHOMHMUYECKHX ITOKa3aTesei
MPEINPUSITHS.

JlaHHasT TIpakTUKa SBISETCS XOPOIIMM MPAKTUYECKUM OIBITOM  JUIS

OTHET TIO TIPAR TUKE ™"

@I KO3 A d BT ST
9186862@MAIL.RU
VAKADEME.RU
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	Краткий анализ финансовых результатов на рисунке 3.

