AHHOTAIMA

Tewma BbIMycKHOM KBanu(pUKaIMOHHON paboThl: «KoMIuieke yrpaBieHUeCKUX pelIeHH 10 YIyqIlIeHHUIO
npon3BoicTBeHHOH aesitenbHOoCTH OAO «M3natenscTBO «MOJOTY.

KiroueBsbie croBa: yrpaBlieHUECKHE pElIeHUs, YIIPaBICHUE TPOU3BOICTBEHHO-X035HCTBEHHOU
NEeSITETFHOCTBIO, TPOU3BOACTBEHHAS JIEATEILHOCTb.

OOBbEKTOM HcCiIeIOBaHMS BBITYCKHOM KBaTH(PUKAIIMOHHOMN paboTh! sBisercs OAO
«H3narenscTBO»MOIIOTY.

[IpeameT uccnenoBanus MPOU3BOACTBEHHAS ACITEIBHOCTh U BO3MOXKHOCTH €€ yIyUllIeHHUS.
PaboTta coctout u3 BBEZCHUS, TPEX TJIaB M 3aKITFOUCHUS.

Bo BBeneHnn 000CHOBBIBAETCS aKTYATbHOCTH BEIOPAHHON TEMBI, POPMYIUPYETCS 1IENTh U OTIPEIACIISIFOTCS
3a1au, OOBEKT U MPEIMET UCCIICIOBAHMS.

[IepBas rinaBa MoCBAIIEHA NCCIEAOBAHUIO TEOPETUYECKUX BOIIPOCOB YIIPABJICHUS ITPOU3BOACTBEHHO-
XO35MCTBEHHOU JIEATEIbHOCTBIO, B HEW PACKPBIBAIOTCSI OCHOBHBIE IIOHATHS, CYLIHOCTD U COJIEpKaHUE
YIIPABJIEHUS ITPOU3BOICTBEHHO-XO3SMCTBEHHOM AESITEIBHOCTBIO IPEANIPUATHSI, pACCMATPUBAIOTCS
yIpaBiIE€HYECKHE PELICHUS 110 TOBBIIIEHUIO 3()()EKTUBHOCTHU AEATEILHOCTU IPEIIPUSTUSL, BBISBIISIOTCS
OCOOEHHOCTH YIIPABJIEHYECKUX PEIICHUN HA IPEINPUIATUIX U3JaTeIbCKON U MOIUrpapuuecKoi oTpaciu.

Bo BTOPOI1 riaBe mpoBEAEHBI aHAIU3 PE3YJIbTATOB MIPOU3BOACTBEHHO-X03SIICTBEHHOM A TEILHOCTH
OAO «M3naTenbcTBO»MOJIOT U OLIEHKa MAPKETUHIOBOM Cpefibl MPEANIPUATHS, ONPEesIEHbI POOIeMbl
PBIHKA MOJIUrpapuuecKux pador.

B tperbeii raBe pazpaboTaH KOMILIEKC MEPOTIPUATHH 10 YIIYUIICHHIO TPOU3BOJICTBEHHON JACSITEIHPHOCTH
OAO «M3natenbcTBO»MOIIOT» M IPOBE/IEHA OLIEHKA €ro 3()(HEeKTUBHOCTU. 3aKITIOUEHUE COJEPKUT
OCHOBHBIE BBIBO/IbI 00 A3(PEKTUBHOCTH MPEJIOKEHHOTO KOMILIEKCa MEPOIIPUATHI HAaIlPaBJICHHBIX Ha
YIIy4IlI€HUE IPOU3BOJACTBEHHOMN AESITEIBHOCTH PEATIPUATHSL.

Abstract

The theme of qualifying work: "The complex of management decisions aimed to improve the production
activity of OJSC" Publishing "Molot".

Keywords: management decisions, management of industrial and economic activity, industrial activity.

The object of the research of the final qualifying work is OJSC" Publishing "Molot". Subjects of research
are production activities and opportunities to improve it.

The work consists of an introduction, three chapters and a conclusion.

In the introduction I base the urgency of the chosen theme, formulate the goal and define tasks, object and
subject of the research.

The first chapter 1s devoted to the study of theoretical issues of management of industrial and economic
activity, it reveals the basic concepts, the essence and content management of industrial and economic
activity of the enterprise, are considered administrative decisions to improve the efficiency of the



company, identifies characteristics of administrative decisions at the enterprises of publishing and
printing industry.

In the second chapter analyzed the results of production and economic activities of OJSC "Publishing
"Molot" and assessment of marketing environment of the enterprise, defined market problems of printing
works and this very industry.

In the third chapter developed a set of measures, which is aimed to improve the production activity of
OJSC "Publishing "Molot"; made an assess of it’s effectiveness.

Conclusion includes main findings on the effectiveness of the proposed set of measures, which are aimed
to improve the production of the company.



