3AK/IIOYEHUE

OCHOBHBIM MPEUMYILIECTBOM JIOTUCTUYECKMX CXEM Ha MPEANpPUATHN SBJISETCS CHUKEHHE
ce0ecTOMMOCTHU IPY30B I10 CPAaBHEHHUIO C Ipy3aMU NPEANPUATUIN, HE MOJb3YIOIUXCS IPOCTPOCHHBIMU
JIOTUCTUYECKHUMH CXEMaMHU.

Baxneitmee mecto B JICY 3anuMaeT TpaHCOPTHOE 00OECTICUCHHE.

OcHOBHOM NOKa3aTeNb JJOTUCTUYECKON LIENU — 3T0O MUHUMAJIbHbIE U3JIEPKKU NIPH MPOXOKJIEHUU Ipy3a
I10 3Tanam Leny U BeTMYNHAa KOHEYHON MPUObLUIH.

[IpaBuibHO OpraHu30BaHHAsI IOTUCTHYECKAs cXeMa 00ecreunBaeT TJIaBHbIM KpUTEpHil ee
CYLIECTBOBaHUS — JOCTaBKa rPy3a TOUYHO B CPOK.

OAOMH 13 BaKHENLWNX MHTEPECOB GUPM-NPON3BOAUTENEN 3aKNHOYAETCA B UCKIIOYEHUN
NOTUCTMYECKMX OYHKUNIN U3 AeAaTeNbHOCTU, YTOBbl COCPeaoToUnTbLCA Ha NpoduanpytoLei
AeATEeNbHOCTU, YTO NPUBOAMUT K CHUMKEHMIO 3aTparT.

Jloructnyeckne KomnaHMM 3aHMMAKOTCA pa3pa60TKof/’1 cneynasibHbIX NAKETOBTPAHCNOPTHbLIX YCNYT C
ydyeTom I'IOTpGGHOCTEI?I KaxXXa4oro KneHTa.

Pa3Hoo6pa3me ycayr, npegnaraembiX 10rMCTM4EeCKUMU KOMIMaHUAMU HANPAMYHK CBA3aHO C
pacwunpeHnem Kpyra nX KIMeHToB.

FNaBHbIMM HOBOBBEAEHUSAMM B COBPEMEHHbIX JIOTMCTUYECKUX CXEMAX ABNAETCA MAaKCMMAJIbHO
noapobHoe MHGOPMMPOBAHME BCEX YYACTHUKOB TPAHCMOPTHOrO NPOLLECCA O XOA4€e ABUKEHMUA
rpysa.

B3auMHbI MHGOPMALMOHHbIM 0OMEH MeXAy 3N1eMEHTaMM JIOTMYECKOW Lienn BeAET K YCKOPEHUIO
NPOXOXAEHUA rPY30M MO MapLIPYTY U NO3BOIAET HE3aMeAIMTENbHO PearnpoBaTh Ha Bce
BO3MOXHble U3MEHEHUs N Npobiembl.

CyTb T90 3aKnto4aeTcs B Nogpo6bHOM M TWATEIbHOM pa3rpaHMyYeHUN onepaumii U KOHTPONEeM Haj,
MCMONHEHUEM KaXKA0W U3 HUX.

OOHUM 13 BarKHEMLWMX 3n1emeHToB TI0 NoOMMMO TPAHCMOPTUPOBKM ABAAETCA rPaMoOTHaA npopaboTKa
n obecneyeHume YeTKOro GyHKLMOHMPOBAHMA CKNAACKMX KOMIM/IEKCOB HaBCeX 3Tanax ABUXKeHUA

rpysa.

Jlornctnyeckne KoMnaHMM B YMCae BCEro MPoYero CepbesHo 0cBobOXKAAOT rpy30Bi1aLeNblUeB OT
JIMYHOW OXPaHbl U CONPOBOXKAEHUA TPy3a B NYTH, a TAKKe OT A0NONHUTEIbHOTO
AOKyMeHToob60opoTa.

JloroBop nepeBO3KM ABNAETCA OCHOBHbIM BUAOM KOMMEPYECKMX CAENOK HaTpaHcnopTe.

PaccmaTtpuBaemoe npegnpuatme numeet 6onee, Yyem 4ECATUNETHIOK UCTOPULO, O6LIJVIprIl7I CNeKTp
npegocrtaBaaemMbiX YCNyr, 6OJ'IbLIJYPO M Pa3BETB/IEHHYHO CETb PErMOHA/IbHbIX Od)I/ICOB n
npeacTaBuUTe/IbCTB, Kak B Poccum, Tak 1 3a py6e)'KOM.



Xopowo opraHnM3oBaHHanA pa60Ta wTaTa B ochce no3BOAAET NPeanpuATUIO MAaKCMMaJ1IbHO
ad)d)eKTMBHO OCyLlecCTBNATb CBOKO AEeATE/IbHOCTD.

Mo 3aBeplIeHMM nepmoaa ctaHoBneHus B 2012 r. PaccmaTtpuBaeman KOMNaHUA yBENNYMAG POCT
[0/X HA PbIHKE JIOTMCTUYECKOTO ayTCOPCUHTA 3a CYET NPOAO/IMKAIOLLENCS MeXAyYHapOoAHOM
AeATeNbHOCTH.

OCHOBHbIMM NOCTABLUMKAMM YCAYT ANA KOMMAHUM ABNAIOTCA AoYepHMe obuiectBa U duamansl
OAOQ «PX[1», HO Npu 3TOM, KPYNHENLLMIA NOCTaBLLUK TPAHCNOPTa B CTPaHE He AB/AeTcA
NPUBUNETMPOBAHHBIM A1A KOMMNAHUN.

OCHOBHa# CTaTbA PacXxo40B KOMMNAHUM — 3TO NPUOBpPETEHNE TPAHCMOPTHbLIX U CKNAACKUX
peLleHnn.

YBennyeHne BHepeannsaLMOHHbIX PAaCXo40B NPOUCXOANT 3@ CHeT BbinaaT MaTepmaanon
nomouwm n cou. otTyMcneHnam ana COTpyaHMKOB, YTO roBOpUT O Xopowem OTHOLWEHUU K
pa6OTHMKaM, NMPUTOM, 4YTO 3a NCTEKLINMA nepunoa npasneHne KomnaHnm He ocywecTteBanAano
BblNNaty BO3HaI'pa)K,CI,EHI/II7I Yn1eHam CoBEeTa ANPEKTOPOB.

Hanbonbliaa coctaBnaiowan 060pOTHbIX aKTMBOB KOMMaHMM — 3TO AebuTopckan
3a,0/1XEHHOCTb.

3anorom 3ppeKTUBHON SKCIPECcC-T0CTaBKHU SABIsAETCS ObICTpasi U KOPPEKTHAs Mepeaaya JaHHbIX
rocpeacTsoM cetu IHTepHeT.

D PekTUBHOCTD IKCTIPECC-TOCTABKYU 10 TOPOY 3aBUCUT OT KOPPEKTHOI'O TEPPUTOPUATBHOTO
30HUPOBAHUS U TPOPabOTKa MapUIPYTOB, 0OCTYKUBAEMbIX B3aMMO3aMEHSIEMbIMU KYpbepaMHu.

D¢ PeKTUBHOCTD IKCIIPECC-JOCTABKU M0 CTPAaHE 3aBUCUT OT CUHXPOHHOCTU PalbOTHI 0(pucoB B
pernoHax ® TMpopabOTKH TPAHCIOPTHBIX MAapIIPYTOB Ha OCHOBE PACHHCAHUIN JIBHIKCHHS
Ipy30BOr0 TPAHCIOPTA.

O PeKTUBHOCTD IKCTIPECC-TOCTABKU B CTPAHBI OJIMKHETO U TAIbHETO 3apyOexkbsl 3aBUCUT OT

3HAaHUA U UCIIOJITHCHHA TaAMOXKCHHOT'O 3aKOHOAATCIJIbCTBA CTPAH-TIIAPTHEPOB.

Ob6nasaTenbHoe ycnosue paboTbl C KOMNAaHUAMU ANCTAHLMOHHOW TOProOB/IN -3aKNt04EHNE
[lOroBOpa, B KOTOPOM OroBapuBatoTCsa Tapudbl, pasmep cbopa 3a MHKaACCaLMIO, YCI0BUSA
B3aMMOPaCYeToB.

3anor yCI'IeLIJHOl‘/‘I pa6OTbI C KIMEHTOM 3aK/THOYAETCA HE TOJIbKO B CO6!'II-OAEHVIVI yCﬂOBVII?I pa6OTbI,
HO K B NpegoCTtaB/1eHNN MaKCUMa/ZIbHO BO3MOXHOTIO CNEKTPA AONO/THUTENbHbIX YCNYT,
NPU3BaHHbIX obneryntb A0CTaBKYy rpysa.

OcHoBHa#dA npobaema, KOTopas CTOUT Ha NyTU 3GPEKTUBHOM OpraHM3aLnmn AOCTaBKM —3TO
HEeAO0CTaTOYHO CUHXPOHM3UPOBAHHbIE MHGOPMALMOHHbIE MOTOKM.

HecobntogeHre nocnenoBaTeIbHOCTU AEUCTBUIA B IOTMCTUYECKOM LLenu HapyLllaeT paboTy Bcex
cnyx6 npegnpuaTma.



[na 6onee KayecTBeHHOM paboTbl C UHGOPMALMOHHBIMU NOTOKAMM TpebytoTcA MHBECTULMM B
6onee CoBEPLUEHHYIO OPITEXHUKY U JIOKA/IbHbIE CUCTEMbI CBA3M, @ TaK}Ke 3aKYMNKYy HOBbIX
NPOrpamMHbIX NPOAYKTOB A5 aBTOMATU3aUMK paboTbl CTPYKTYP KOMNAHUM.

Ana apdeKkTMBHOM opraHM3aumMmM AOCTABKMU rPy30B KOHEYHOMY noTpebuTento 000 «damnnocT»
HeobXxoAMMO CornacoBaTb U CUHXPOHU3UPOBATb AEATENbHOCTb CYXKO NpeanpuaTms,
OTBEYAIOLLMX 33 3TM HaNpaBieHUs pabor.



