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LUEJIb, SAAAHU

Llenb — aHanus cncrtembl Mmotmnsaumnm OAO «PXXK/A»

3ajaum:

1. /I3yunTb TeopeTnyeckme acnekTbl MOTUBAL MM NEPCOHANg;

2. [lpoaHannsmpoBaTtb cuctemy moTtmeauum nepcoHana s OAO
«PXK»;

3. CpaBHUTb MaTepunasibHOE U HEMATepUaibHOE CTUMYJIMPOBaHME
paboTHnkos OAO «PX/»;

4. PaspaboTatb npegnoxeHuns No COBEpPLIEHCTBOBAHMUIO CUCTEMDI
moTusaunm nepcoHana OAO «PXK/»;
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MeToabl CTUMY/IMPOBAaHUSA NEPCOHasIa
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MexaHu3mbl ynpasaeHusa nepcoHasom B OAO «PX/»

MNaesHasa uens crpartermm o 2015 ropa:
MoBbliWeHNne 3hPeKTUBHOCTN AeATeNlbHOCTU U BOBJ1I€4eHHOCT!
nepcoHana B peanusauuilo KopnopaTMBHbIX 3agad XonauHra
«Poccuinckne XenesHble opormn>»

1.06ecneveHue i 2.BoBneveHne L ¥ 4 S-HempepsIBtne R 4r.}KM3He06ecnequm-;
nepcoHanom rnepcoHasia B RASBITIE nepcoHana Bo
a3 PeKTUBHYO e BHEMPOUN3BOACTBEH -
peanunsaumnio IISHEX0E K HoW cpepe
KOpRopaTUBHbIX obyuaroulencs N <
L sapaud J \ opranusaumm - ~
7. PazButne
5. NpoeepeHne 6. CoBepLleHcTBOBaHME KopropatneHONM
achpekTBHOM KOpNopaTUBHOW counaibHON cncTembl
MONoAEXHON OTBETCTBEHHOCTU U COLMaATIbHOIro ynpaeneHus
MNONUTUKNA napTHepcTBa nepcoHanoMm B
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/




AOKAAA W MPE3EHTAUMS HA 3ALLMTY AUNAOMA

LEHA - 2200 P.; CPOK - OT 2 YACOB; NOYTA: 7186862@MAIL.RU
ymm ’PABJIEHVE MOTVBALVIEV NMEPCOHAJIA B OAQ «PXK4»

MexaHun3mebl yripaBaeHusa nepcoHanom B OAO «PXX/»

KPI
I{ Yuaciue 5% UEpCI;IHma
a4poBoe AOPDO o 3::;;;3:3::

KOMIaHWK

KORMMNAHWER, pab oY
rpynnax, CoOBETAX,

| MponBuxeHwne
s KopnopaTHBHbLIX 3agay n 15% nepcoHana
«sepboBsKa» CTOPOHHUKOB. YMACTEYIOT B KOHKYRCEX,
Ivaepbl HAYMHAHWA. B ABMIaICT
NEegNoKeHKA

Mopnepxkau npUHATUE
KopnopaTuBHbIX 3afa4. AKTUBHOe
y4acTue B MHHOBaLMAX.

30% nepcoHana

YYACTEY T B
pEan“aalmK
MHHOBALMIA

MpaBuibHOE NOHUMaH e KOpNnoparuBHbIX 50% nepcoHana
3apaud. %asun SHO NOHMMatoT

OcBeA0MNEeHHOCTb (3HaHUE) O LenAX U KopnopaTnBHbIX| (=S

3anavax. KDPNOP3TUEHLX
- : , - safa4ad (K3)
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MexaHu3mbl ynpasaeHusa nepcoHasom B OAO «PX/»

OcHoBHble HanpasneHus

Kkadposolu noaumuku

ePa3paboTka efuHbIX MPUHLMNOB CTPATErMYeCckoro YnpaBAEHUA U Pa3BUTUS
NnepcoHany;

e/IcchegoBaHne M BHeApPEHME HOBbIX METOAOB CUCTEMHOM MOAFOTOBKU U
nepenosroToOBKU KaspoB;

eBkatoyeHne KkagpoBon paboTbl BO BCe HAMpaBAeHUA CTPaTernvyeckoro
yrnpaB/ieHUst OpraHu3aumen;

e[lpoBeseHNE CKOOPAUHUPOBAHHON e€AMHOW TapuPHOM MNOAUTUKM U ONAaTbl
TPYAa;

ePaspaboTka M MpUMEHeHMEe 3SKOHOMMYECKUX CTUMYA0B W  COLMAbHBIX

rapaHTMﬁ; ...........
oC
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MaTepuranbHOe 1 HeMaTepmnabHOe CTUMYANpoBaHue paboTHMkoB OAO «PX/d»

Bbinnamsbl kKoMheHCAUUOHHO20
xapakmepa

v'3a paboTy B HOUHOE BpeMS;

v'3a cBepxypoUHyto paboTy;

v'3a paboTy B BbIXOAHOM NN HEPABOUMIA NPa3AHUYHbIN AEHb;
v'B nepuog 0co60 C0XHbIX METEOPOIOrNYECKUX YCAOBUN;
v'B cnyxebHoM KOMaHAMPOBKeE.
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MaTepuanbHOe 1 HeMaTepmaabHoe CTUMyaAnpoBaHue paboTHmkos OAO «PXXK/»

Beinnamel cmumynupyrow,e2o
xapakmepa

v'Hap6aBku 3a npodeccuoHaibHOoe MacTepPCTBO,
anbdepeHumMpoBaHHbIe NO pa3pagaM KBaandukalnu;
v'HaabaBKku K/1aCcCHbIe 3BaHUS;

v’ lonnaTbl 15% A0/XKHOCTHOIO OK/1aAa - 40KTOPaM Hayk; 10%
A,0/DKHOCTHOMO OK/1aAa - KaHAMAAaTaM Hayk;

v'Hapa6aBKku 3a BbICOKMN YPOBEHb KBaMdUKALMU, BbICOKME
AOCTUXEHUSA B TPYAE, BbINONHEHME 0COH60 BaXKHOM paboThl;
v'Hapa6aBka 3a Bbino/iHeHWe 0co60 BaXHOM paboThi;
| v" 30HanbHble Haab6aBkK 3a ocobble ycnoBma paboThi;
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MaTepuanbHoe 1 HeMaTepuaabHoe CTUMyaMpoBaHue paboTHnkos OAO «PXXK/»

KonnekmusHsbili dozos0p

v'KopnopaTtuBHas cuctema npemmpoBaHusi padbotHmkos OAO
«PXX[»;

v [lononHnTENbHOE NPEMUPOBAHME;

v'PaboTta ¢ Mmonoaexblto;

v’ KoHKypCbl NpodeccrnoHanbHOro MacTepcTBa, KOHKYPChI
NPOEKTOB N NpeasioXKeHun;

v’ KopnopaTtunBHbI coluarnbHbI NaKeT;

v lHanBuayanbHbIW coumanbHbI NAKET;

v'Tlogaepxka pabOTHUKOB YLUEeALINX Ha 3aCny>KEHHbIN
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B BOAQO «PXKA»

OTpaxeHune cnctembl MOTUBaL UM B NokasaTenax geatenbHocTn OAO «PXK/A»
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D0 BOAO «PXA»

OCHOBHbIE 3a/4a41 coBeplweHCTBOBAHNA MOTUBaLUK NMepCOHa/la
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AHAJIN3 CUCTEMblI MOTUBALLW
[MEPCOHAJIA B OAO «P>XX/»

CNMACBO 3A BHUMAHWUE!




